
 

 
 

T R A N S M I T T A L   M E M O R A N D U M 
 

TO:  The Honorable Mayor and City Council 
 
FROM:  Lacey G. Simpson, Acting City Manager 
 
DATE:  April 28, 2022 
 
RE: Approving Change Order No. 2 (Final) to Contract No. 21-14 – Park 

Avenue Safe Shelter, PK Builders 
 
 At its meeting of September 2, 2021, the City Council adopted a motion 
accepting the bid of PK Builders in the amount of $621,000 for Contract No. 21-14, Park 
Avenue Safe Shelter. The motion adopted by the City Council also established a 
contingency in the amount of $50,000, bringing the total project cost to $671,000. 
 
 The motion detailed below was prepared at the request of Public Works Project 
Manager Amanda Robinson, who asked that it be placed before the City Council for 
consideration at its meeting of May 5, 2022. If adopted, the motion provides for 
approving Change Order No. 2 (Final) to Contract No. 21-14 in the amount of 
$10,098.93, bringing the total contract cost to $667,240.93, and also authorizing an 
additional seven (7) days to the contract completion time. The rationale for the change 
order is detailed in Ms. Robinson’s transmittal memorandum and requires no elaboration 
on the part of the City Manager’s Office. I concur with the Project Manager’s 
recommendation.  

 
The Public Works Director will attend the City Council meeting of May 5, 2022, in 

order to address any questions and/or concerns that Councilmembers may have. 
 
A motion has been prepared for City Council consideration. 
 

RECOMMENDATION 
 

 It is recommended the City Council adopt the motion approving Change Order 
No. 2 (Final) to Contract No. 21-14, Park Avenue Safe Shelter, between the City and PK 
Builders in the amount of $10,098.93 with the addition of 7 days to the contract 
completion date, bringing the total contract cost to $667,240.93; authorizing funding in 
the amount of $10,098.93 from the contract contingency; and directing the Acting City 
Manager to execute the contract change order on behalf of the City Council. 
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Recommended Motion: I move the City Council approve Change Order No. 2 (Final) to 
Contract No. 21-14, Park Avenue Safe Shelter, between the City and PK Builders in the 
amount of $10,098.93 with the addition of 7 days to the contract completion date, 
bringing the total contract cost to $667,240.93; authorizing funding in the amount of 
$10,098.93 from the contract contingency; and directing the Acting City Manager to 
execute the contract change order on behalf of the City Council. 
 

 
  

 
 

 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
AGENDA – 05/05/22 – GGCA2 



PUBLIC WORKS / ENGINEERING DEPARTMENT  CITY OF KETCHIKAN  
Mark Hilson, P.E., Public Works Director Administrative Offices  
Kara Jurczak, P.E., Assistant Public Works Director PH: 907.228.4727 
 FAX: 907.225.8721 

MEMORANDUM 
 
TO:  Lacey Simpson, Acting City Manager 

CC:  Mark Hilson, P.E., Public Works Director 

FROM:  Amanda Robinson, AIA, Project Manager 

DATE:  April 25, 2022   

SUBJECT: Change Order No. 2 (Final) to Contract No. 21-14, Park Avenue Safe Shelter 
Addition 

 
At the meeting on August 5, 2021 City Council appropriated funds in the amount of 

$683,499 to fund the construction of a one story 1,280 square foot addition to the existing shelter 
building at 632 Park Avenue. The City received a grant from the Alaska Community Foundation 
Coronavirus Nonprofit Relief Fund in the amount of $683,499 and used it to offset Public Safety 
Employee wages, thereby freeing up other City funds to dedicate to the proposed addition to 632 
Park Avenue.  At the September 2, 2021 City Council meeting, the City Council awarded the 
contract to PK Builders in the amount of $621,000 and established a contract contingency in the 
amount of $50,000 for an anticipated project cost of $671,000. 

 
If approved by City Council the attached Change Order No. 2 (Final) would fund 

$10,098.93 of additional work by the Contractor for a final contract amount of $667,240.93. 
Change Order No. 2 (Final) addresses finishing the wood stair treads and risers, addition of a 
cover to conceal the venting components of the new commercial range hood, additional wiring 
required to operate the fire alarm bell, additional lighting to illuminate dark areas of the sleeping 
room, additional emergency exit signs and lights required by code and replacing a breaker for the 
new heat pump unit. Change Order No. 2 (Final) also adds 7 days to contract time to 
accommodate delays in materials acquisition due to ongoing supply chain issues outside of the 
Contractor’s control.  Change Order No. 2 (Final) is attached and details these changes.  Change 
Order No. 2 (Final) will be funded by the project contingency. 

 
RECOMMENDATION: 

It is recommended that the City Council approve Change Order No. 2 (Final) to Contract 
No. 21-14, Park Avenue Safe Shelter Addition in the amount of $10,098.93 for a revised project 
cost of $667,240.93; authorizing funding of $10,098.93 from the contract contingency; and 
authorizing the City Manager to execute the change order on its behalf. 

Recommended Motion: I move the City Council approve Change Order No. 2 (Final) in the 
amount of $10,098.93 to Contract 21-14, Park Avenue Safe Shelter Addition, bringing the 
contract amount to $667,240.93; authorize funding of $10,098.93 from the contract contingency; 
and direct the City Manager to execute the change order on behalf of the City Council. 

Attachments: 21-14 Change Order No. 2 (Final) 







"UNAPPROVED"
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